Dade Heritage Trust 
Board of Directors - September 20, 2006 
Coral Reef Yacht Club 

In Attendance: Walter Alvarez, Anne Marie Clyatt, Joe Fitzgerald, Chico Goldsmith, Jose 
Goyanes, Gary Held, Ruth Jacobs, Sallye Jude, Michael Katzin, Dolly MacIntyre, Bruce 
Matheson, Becky Matkov, Judy Pruitt, Enid Pinkney, Kevin Reilly, Bob Smith, Amy Suss man, 

Lilian Walby and Mary Young. 

The meeting was called to order by President Judy Pruitt at 6.30PM. The minutes were 
approved. 

In the absence of the Treasurer, Jesus Cabrera, Walter Alvarez gave the Treasurer’s report. Our 
financial situation is serious, to the point of necessitating the reduction of staff by letting Katie 
Felice go. Discussion followed of sources of funds including contributions by Board members 
and corporate members. 

Amy Sussman reported on the upcoming golf tournament at Indian Creek and asked each Board 
member to do the following: 

1. Secure a foursome 

2. Get an auction item 

3. Sell or buy ten tickets. 

She gave a glowing description of what the event will be like. We must have a minimum of 125 
guests to meet the facility’s guarantee. She also asked for help with the auction. 

Executive Director’s Report: 

Grants: $40,000 from the Cultural Council for Dade Heritage Days. There will be a planning 
meeting on Oct. 4 th . 

$49,000 grant applied for for the Museum Magnet program. Ruth Jacobs is giving tours for 
Shenandoah Middle School and Southside Elementary. She needs more volunteers to help. 

The newsletter is at the printer and should be mailed on Friday. 

GOB Funds: DHT met with Roger Hemstadt, Jose Galan, Carlos Dunn and George Naverett to 
review a number of issues. The preservation fund will only yield a 5% administrative fee. There 
will be no money for three years. This year $350,000 will be administered by the County. There 
are five issues of concern: the county will have the majority on the review committee; grantee 
will have to sign an agreement with the county; DHT will receive only a 5% administrative fee; 
30-year ownership required and if sold before 30 years, the grant and administrative fee have to 
be returned. Becky Matkov, Gary Held and Judy Pruitt will write a one-page position paper 
regarding the administration of the GOB Preservation Fund. Then Board members will visit 
each commissioner to present our position. Attached is a list of Board members and their choice 
of commissioner to visit. 

Old Miami High: GOB grant is going through the City; the State grant will give us a $35,000 
administrative fee. 


DHT Headquarters: Regarding DHT taking title, some alternatives were presented. Under the 
Charter, there are two ways to avoid a referendum; 1. the property is valued under $500,000, or 
2. a government entity wants it. We have six options: 1. sell or lease, 

2. charter amendment, 3. City to deed building and not land, 4. move the building, 5. revocable 
license with guaranteed term; 6. management agreement doing service for the City or 7) sublease 
through another City agency such as the Miami Sports and Exhibition Authority. We met with 
Commissioner Haskins regarding this. We received a recommendation from Adrienne Pardo, 

Chair of the Children’s Museum which leases through MSESA, who said it was a good 
arrangement. We have received an estimate of $200,000 for work needed on Dr. Jackson’s 
Office. Walter moved and Kevin seconded that we pursue the sublease with the City through the 
Miami Sports and Exhibition Authority. The motion passed unanimously. Thanks were rJj / t 
extended to Gary Held for his help with this issue. A f i[ 'T‘ 1 0 *1 
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Hubbard-Alvarez Bungalow: If we use the GOB funds, we must retain the propertvfor 30 years 
or repay all the money. This makes it impossible to restore and sell as planned. ^Several options 
are possible. Sell, keep or use as headquarters. Kevin Reilly presented a comparison property K 
analysis. Dolly MacIntyre moved that w e put the bungalow on the market. Walter Alvarez fyOfiy 
seconded it ancnt was appluved unanimously. Kevin suggested that we list it with the broker Itokci** 

who did the appraisal. Michael Kashtan suggested we talk to several brokers. Walter moved to 
give Becky authority to meet with the broker and to set a selling price. Kevin seconded it and it ^7 
was approved unanimously. Sallye Jude suggested that a conservation easement be put on the A 
property but the Board felt City of Miami historic designation was adequate protection. . 


President’s Report: Congratulations to Mary Young for her nomination for the Athena Award by 
the Coral Gables Community Foundation. Judythanked Ruth for the Museum Magnet program v 

tours. Ruth needs some assistants for the tours. Regarding meetings, there seems to be a ^ 
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preference for lunch. Becky will check Riviera and other places. Coral Reef Yacht Club is not 
available on the third Wednesday. Name tags are available for $8 each. There will be a 
members’ event on October 4 th , following the Dade Heritage Days planning meeting at Plymouth 
Church. The program will be on Miami Modem architecture. 




Announcements: 

From Nov. 10 to Dec. 15, The Miami Woman’s Club will be the location of Casa Decor, an 
international design showcase featuring local and international designers and manufacturers of 
home furnishings. 

The Marjorie Stoneman Douglas House will be moved to Fairchild Tropical Botanic Garden. 
The Historical Association of South Florida is having an open house on Sept. 21. 


The meeting was adjourned at 8:45PM. 

Submitted by Dolly MacIntyre, acting for Secretary Amy Furness 




